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The Continuous Improvement Engine

= -

1. Quality Definition

Aligning with NEP 2020
goals for holistic and
inclusive education.

3. Improvement Planning

Creating actionable steps
and timelines to bridge
identified gaps.
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&) 2. Self Assessment
7 Honest, evidence-driven internal

- evaluation of current practices.
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4. Better Outcomes

Measurable growth for
students, teachers, and
overall school culture.
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Trainer's Tip:

Use the infinity loop to
emphasize that SQAAF
has no ‘finish line.
Every iteration builds a
stronger, safer, and
more innovative school.




A systemic shift from compliance to

continuous institutional growth

s |

SQAAF provides an objective,
standards-based self-evaluation
instrument to review and strengthen
school systems, moving away from ad-
hoc assessments toward documented,
evidence-driven excellence.
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Actionable
improvement
plans.

The Outcomes

Documented
evidence.

Clear maturity

mapping.




The Paradigm Shift:

From Inspection to Improvement
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Focus:
Fault-finding and bureaucratic compliance.

Frequency:
One-time, high-stress external event.

Goal:
Meeting basic minimum standards.

Culture:
Opaque, siloed, and stressful.

The SQAAF Model:
Continuous Enhancement

Focus:
Evidence-based capacity building.

Frequency:
Continuous, cyclical internal assessment.

- Goal:
- Student-centric, holistic development.
i

Culture:
Transparent, collaborative, and empowering.

Trainer's Tip:
Acknowledge the fatigue.
Validate that this is a
fundamental shift from
‘proving’ quality to an
external auditor to
‘improving’ quality as a
unified school team.




The Engine of Growth: The 4R Quality Cycle

Review

» Where are we now?

« What are we doing?

« Why are we doing what
we are doing?

Respond

How are we going to get
where we want to be?

Reflect

» Where do we want to go?

» What is working / not
working?

» How did we get here?

Rate

« How do we evaluate our
efforts?

» Is what we are doing
making a difference?
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Distilling qualitative practice into measurable maturity

Eﬂ (Domains: The broad categories of school operations)

0 , (Sub-domains: Focused operational areas '

[ Standards: Required levels of performance/quality '
(Indicators: Observable criteria for meeting standards '

(Rubncs Scoring guidelines based on evudenc_)

(Ewdence Data and documentation supporting the indicators '
[Score: Quantitative rating determined by rubrics '
“ - LMaturlty: Overall quality level and scope for improvement




Curriculum and pedagogy form the indisputable
core of the framework

Domain 1: Curriculum,
Pedagogy & Assessment
| 7 Sub-domains | 26 Standards

Ensures alignment to NEP, competency-
based learning, and evidence-driven
assessment.

The six foundational pillars (10% weightage
each) that support the learning ecosystem.




The six foundational pillars
supporting the learning ecosystem

HEEE. Infrastructure
S
12 Sub-domains | 20 Standards

Physical/digital resources,
safety, optimization.

E@w Management &
°{C} Governance

10 Sub-domains | 10 Standards

Statutory compliance, financial
management, transparency.

Oo Human
- Resources

5 Sub-domains | 10 Standards

Teacher recruitment,
deployment, CPD, welfare.

Leadership

t3 Sub-domains | 5 Standards

Vision, accountability,
strategic development.

&\,‘?\ Kﬂ Inclusive
Practices
5 Sub-domains | 7 Standards

Equity, gender sensitivity,
special needs support.

ﬁ Beneficiary
Nt/

Satisfaction
6 Sub-domains | 6 Standards

Health, safety, life-skills,

co-scholastic development.
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Measuring Maturity:

The 4-Level Rubric Progression
*Ill
~1

Level 4:

Innovative ||.|||

serving as a model for other
schools.

_® Strong, consistent

‘ l | Exceptional practices,
lsl roactive improvement,
l Level 3: Profi C|ent proa L

Level 1: Emergmg

Basic compliance, ad-hoc
processes, lacking formal
documentation.

Level 2: Developing implementation; reliable

Processes are documented evidence; active monitoring.

but inconsistently applied;

initial awareness exists.

~ 2is not a failure—it is simply the starting

_"O’ Trainer’s Tip: Remind teams that a Level 1 or
=" coordinate for your improvement journey.




Diagnosing your institution’s
current state of maturity

Level-I Level-lI Level-IlI Level-IV
(Inceptive) (Transient) (Stable) ] (Dynamic-Evolving) .
State nitalstage | OV QRRIUANE |  cmentad b;nscth"?a%ked
tzzzfel‘Shipl Séqufger O?L . Learning roles or ;Ag;riﬁ ;?gl Ba acfgg;?ggilti?;a;nd

responsibility




Progression is an incremental
and cumulative journey

I 2 ‘ 2 A ——
Achieving Performance Level-IV

requires fully meeting the : , Strategic Flexibility
foundational requirements o [ > =
and observable practices of ( o Schools have the flexibility
all preceding levels. IWWN )~ to self-assess their baseline

maturity, define an
aspirational target level,
and devise a custom action
plan for each domain to
bridge the gap.
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The Evidence-to-Excellence Pathway

Movement up the maturity
continuum is not achieved
by time, but by evidence.
The quality of data gathered
during the ‘Reflect’ and
‘Rate’ phases determines a
school’s ability to evolve
from an ‘Inceptive’ state to
a ‘Dynamic-Evolving’
learning organization.




Proving the Practice: Indicators & Evidence

)

Performance
Indicators (Pls)

The objective, measurable
criteria used to evaluate the
school's self-performance
against a specific standard.

The Evidence Bank
Pedagogical ~™=  Administrative
Lesson plans, Student e Circulars, Attendance
portfolios, Assessment registers, Meeting
records. == minutes.
Digital Feedback

records, Videos. Certificates.

ERP reports, Website Online surveys,
updates, Digital Training reports,

v~ Trainer's Tip: Evidence is already all around you. The
‘,O‘ goal is not to create new work, but to systematically
=" capture the great work you are already doing.
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The Self-Assessment Roadmap

School Team Assessment Action Plan I gO?;T:n?ngﬁt
Form diverse Rate the school Formulate the P' '
evaluation against the 4- School Improvement Lock in gains and
committees Level Rubrics Plan - SIP restart cycle

Implementation
Execute

10 5 targeted
N . improvements
Rate the
school
against the Review
4-Level Monitor progress via
Rubrics data and feedback

Evidence Gap Analysis - .

Collection Identify distance Trainer’s Tip: Treat this map asa
Gather policies, between reality and project management tool.'Dont rush to
registers, digital ideal Assessment (Station 3) without properly

proofs curating Evidence (Station 2).




The Human Engine: Shared
Responsibilities

School Leaders
(Principal/Admin)

Strategic vision, resource
allocation, statutory
compliance, fostering
culture.

Evidence
management,
continuous
innovation,
holistic student
development

Internal Quality
Assurance Cell (IQAC)
Internal audits, data

_ collection, monitoring
' the SIP.

Teachers

Lesson planning,
competency-based
instruction, student portfolios,
parent communication.

\
/

,
- . Trainer's Tip: SQAAF cannot be
- @ - outsourced to a single

department. It requires
distributed leadership where
every stakeholder understands
their distinct impact.

-
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Spotlight on IQAC: The System
Navigators

Data &
Documentation
Centralizing evidence

repositories and maintaining
the Quality Calendar.

Audits & Monitoring

Conducting internal reviews
and tracking academic
progress.

Innovation & Feedback

Managing student/parent
feedback loops and maintaining
the Innovation Register.

Capacity Building

Supporting teacher
development and facilitating
Professional Learning
Communities.

_\/_ Trainer's Tip: The IQAC should
- @ - act as facilitators and
coaches, not internal police.
=  Theirrole is to make quality
enhancement frictionless.
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Activating the Blueprint: The SIP
Matrix

Responsibility

Identified Gap Action Required T Timeline Expected Outcome
(From Assessment) (The Fix) (V\?h:;))( (When) (The Metric)
Inconsistent ICT rtFl)arOCl:jre - i | 100% <l)f primallwd
integration in Smartboardas, train . esson plans include
primarygclassrooms. teachers on digital (lzféu(ﬁ::ﬁmg)& pafcancn cyieds digital experiential
pedagogy. learning.

N

is highly specific. If the
‘Responsibility’ column just
says ‘Everyone, the task will
never get done.

N —

A NotebookLM

\©, Trainer’s Tip: A successful SIP




Navigating Roadblocks:
Challenges & Solutions
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Trainer’s Tip: Anticipate
pushback. The most effective
way to overcome resistance is
by celebrating small, early
wins in the improvement cycle.




The 12-Month
Implementation Roadmap

2[%2] Months 1-3 — Months 4-6 (“' Months 10-12
o — . ’ (
. (Preparation) —C - (Assessment) &J (Review)
Orientation, IQAC formation, Active evidence collection Monitoring outcomes, auditing
baseline planning. and internal evaluation data, and locking in best
against Rubrics. practices for the next year.

? Months 7-9 /7 Months 7-9 Q
: /) i
@ (Action) = (Action) Trainer's Tip: Pace yourselves.
Drafting the SIP and Drafting the SIP and Spreading the workload
initiating targeted initiating targeted across the academic year
improvements. improvements. prevents burnout and ensures
deep, sustainable changes.




The 10-Point Readiness
Checklist

Quality is a continuous journey,
not an inspection.

Honestly map your current
reality on the 4-Level Rubric.

Align all goals with NEP 2020

Build a highly specific School |
principles.

Improvement Plan (SIP). |

Form an empowered,
collaborative IQAC.

Distribute leadership—every
teacher is a quality manager.

Digitize your evidence | —

repository to save time. Trainer's Tip: Leave this slide

~ | up during your closing remarks.
It acts as the ultimate summary
manifesto for your school's
new operational culture.

s

Transition from fault-finding to
evidence-finding.

Remember: Every child matters,
every teacher matters, every
school can excel.

Use the 7 Domains as your holistic
ecosystem model.

R R
SRYEYERR
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Initiate your self-assessment
| roadmap today |

‘ All CBSE-affiliated schools undertake self-assessment annually. |
Engage with the SQAAF Information Portal to collaboratively review
your baseline, plan improvements, and collect verifiable evidence.

lr/ Request a pilot and evidence collection \
\ roadmap via the SQAAF Portal.

© SQAAF Information Portal — School improvement through refiective practices.
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